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AGM Attendees and Proxy’s
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	Alacoque McMenamin
	Bryan Murphy

	Mark O’Connor
	[bookmark: _Hlk190434861]Gerard Cavanagh
	Michael Greene

	Maria Barry
	Noel Gilmer
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	Greg Devlin
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	Miriam McCarthy

	
	
	Niall O’Donovan

	
	
	Owen Murphy

	
	
	Robert Cooper

	
	
	Michael Bulman

	
	
	Shane Connors

	
	
	Ronan Kearns




























AGM Agenda


1. Adoption of Standing Orders (President)
2. Minutes of AGM 2023 (Secretary)
3. President's Report (President)
4. Secretary’s Report (Secretary)
5. Treasurer's Report (Finance Director)
6. Appointment of Accountants (Finance Director)
7. Determination of Annual Subscription Fee (President)
8. Election of Board (President)
9. Any Other Business (President)



























Minutes



AGM Chair: Michelle Gallagher 


Meeting Minutes: Maria Barry 

Michelle Gallagher welcomed everyone to the meeting. The Chair confirmed that a quorum had been reached and opened the meeting. 


1. Adoption of Standing Orders 


The AGM Standing Orders were adopted.


Proposer: Vladimir Popov			Seconder: Conor Horgan



2. Minutes of 2023 AGM


Maria Barry read the minutes of the 2023 MBAAI AGM. The minutes were approved without modification. 


Proposer: Noel Gilmer			Seconder: Vladimir Popov












3. President’s Report 


Michelle Gallagher read the 2024 President’s report. No questions were raised on the 
President’s report.

President’s Report

Good evening, members, fellow Board Members, and Invited guests.
It is an honour to stand before you as President of the MBA Association of Ireland. Since our foundation almost 6 decades ago, the association has evolved from a small group of graduates into a vibrant network that connects and empowers business professionals across Ireland and beyond. Our enduring commitment to leadership, innovation, and professional growth has continually evolved to created valuable opportunities for our members to connect, learn, and thrive.
As some of you might know, the MBA Association of Ireland was founded by the alumni of first graduating MBA Class in Ireland. UCD Michael Smurfit Business School was also one of the first MBA programs in Europe. Our association is a CLG (Company Limited by Guarantee) as outlined in the Companies Act 2014 and is a Registered Charity with the Charities Regulator. 
As I reflect on the last twelve months as President, I am incredibly proud but also conscious that I am only the fourth female president in the association’s history. A role I have undertaken with energy, humility, respect, and determination. May I serve as a reminder to our members that the path to leadership, especially females in leadership is not always an easy one, or an obvious one, but one that is worth pursuing. It is one that is made richer by the diversity of thought, experience, and perspective that all of us bring to the table. My hope is that my term as president serves as an inspiration and a reminder that leadership comes in many forms, and I hope that we will see greater female representation on the presidential chains in the coming years.
As we look to the future, we must also recognise the progress we have made in promoting diversity and inclusivity within our association. I am privileged to be surrounded by exceptional board members.

I am extremely proud that we have achieved (though not intentionally) a 50/50 gender balance on our board, and across our team behind the association. We had less than 10% when I joined the board. 
2024 has been a successful year in terms of growth as we increased the geographic reach of our association which now spans for the first time in years - the four corners across the Island of Ireland. 2024 saw the re-introduction of the Western Chapter, and Northern Chapter to complement our existing Mid-West, Southern and South-East Chapters. 
We are a membership led organisation, and our board is constantly striving to unlock value for our members. We signed a strategic partnership agreement with the RDS this year, which has been instrumental in helping us continue to deliver top class International Speaker Series, while co-sharing on costs, which has been mutually beneficial to membership led organisation. It has also increased the wealth of knowledge and experience in the rooms and led to some engaging Q&A sessions.
The Event Calendar we delivered in 2024 is a testimony not only to the efforts of Conor Horgan and Frank Dillion for the International Speaker Series, but also to our chapter directors this year including Jerry Crowley our Southern Chapter Director, Sandra Grogan our new Western Chapter Director and John Carroll our new Norther Chapter Director. While I assumed the running of all Mid-West Chapter events from Dec 2019 – Sept 2024, I was delighted to have my successor Miriam McCarthy join the board in Oct 2024 as the Mid-West Chapter director. 

[bookmark: _Hlk190186229]Our board delivered the following events in 2024:
· 2024 AGM & Michael Dwyer: an Entrepreneurial Journey, Jan 26th (RDS)
· Lessons from the Boardroom with Pat McDonagh, Feb 02nd (Mid-West Chapter)
· CUBS event with Carol Kulik, Mar 01st (Southern Chapter)
· Wendy K. Smith on “Both/And Thinking,” Mar 14th (Virtual)
· Michael Dwyer at University of Galway, Mar 21st (Western Chapter) 
· Dorie Clarke on How to Be a Long-Term Thinker in a Short-Term World, May 30th (RDS)
· 

· Is the Road to a renewable energy Island a renewable one? Jun 04th (Mid-Western Chapter)
· Annual Golf Outing at Powerscourt, Jun 07th
· Accelerate your Network: Engage, Learn & Connect July 4th (Western Chapter)
· Summer Barbecue, July 10th (Dublin, in association with PWN)
· From Metrics to Action: Sustainability event at UL, Sept 11th (Mid-Western Chapter)
· Nuala Walsh on making smarter decisions, Oct 11th (RDS)
· AI and the World of Work at Cpl, Oct 24th
· Des Dearlove: Certain Uncertainty, Oct 24th (Mid-Western Chapter)
· John Windsor on ‘Open Talent,’ Nov 12th (RDS)
· The Economic and Investment Outlook with Goodbody, Nov 23rd (Virtual)
· "Lessons from a Fortune 500 leader": Caroline Hughes at University of Galway (Western Chapter)
· Navigating the NI venture capital & start-up landscape, at Queens, Dec 4th (Northern Chapter)
· “A Brand – not just for Christmas,” Dec 6th (RDS)
· ‘Leadership in Motion ‘with DELL, Jan 20th (Mid-Western Chapter)

In addition to the speaker events, we continued our collaboration with the Professional Women’s Network (PWN) and the Institute of Management Consultants and Advisors (IMCA).

2024 saw the re-introduction of social evenings in the greater Dublin region, which has been hosted and organised by various business schools across Dublin. They have proved a great success in terms of networking among MBA students, members and recent graduates and these have gone from strength to strength. It is our hope for 2025 that we can reignite an Eastern Chapter with a view to increasing touchpoints with our members in the Eastern region. If anyone is interested in coming on board, please do not hesitate to reach out to any 

of our board members. I have included the chapter updates with direct emails at the bottom of this report. 
(As you can see from the slide) our events programme for 2025 is again a strong one, with lots more to come. 

The ongoing priority for the association is looking to drive value for our members and grow our membership base. We work closely with business schools across the island of Ireland to ensure there is awareness of the association, and look nurture our future membership pipeline. Our board have worked extensively this year to ensure we delivered events and touch points with each class. School visits remain a pivotal touchpoint, and I would like to thank the efforts of all our board members for delivering these. A highlight of the student calendar annually is the National Strategy Prize Competition which was set to run in Nov 2024. Unfortunately, due to circumstance outside our control this had to be postponed. We are looking forward to this event on 21st Feb, 2025.

The measures we took in 2023 to mitigate membership drop-off from student, and graduate to full paying members has materialised in H2, 2024. This has seen an uplift in conversion to full fee-paying members. Although relatively low, it has proved steady. Our thanks to the continued efforts of Cathy Dawdry our Accounts Administrator, Owen Murphy our IT Director, Conor Horgan our Communications Director and Mark O’Connor our Finance Director for their hard work and efforts in maintaining this steady flow of membership. 

Our board is made up of a team of volunteers who go over and beyond for the association. 2024 saw a number of our board members retire from the board including Shane Connors our Finance Director, who has been invaluable to the association in recent years. Going over and beyond when we had no accounts admin cover for several months in 2023/24. We wish Shane every success with his recent acquisition and merger of Connors Meskill. Daavid Bradley retired from the board in 2024 along with Paul O’Reilly our Southeastern Chapter Director. Both Paul and David also worked extensively on our membership database, and we are 

grateful for their impact on the board. I assumed the role of President from Michael Bulman, who has been an unbelievable support & mentor to me during my time on the board, especially over the last 12 months. I want to wish Michael a happy ‘retirement’ from the board and hoping he enjoys his spare time in 2025.

We were delighted to recruit some new board directors in 2024 including Sandra Grogan our Western Chapter director, who has delivered three fantastic events in the year. Including the excellent Speed-Networking event on the 4th of July followed by an amazing panel of guest speakers. A format which was highly successful in terms of positive feedback from members in attendance. Alisa Timis joined the board as Membership Director and has been a fantastic addition and support to Mark O’Connor our new Finance Director. John Carroll is our new Northern Chapter Director and delivered a top-class event in QUB in December. Miriam McCarthy our new Mid-Western Chapter Director has also delivered a superb event in UL in January 2025.

Our suite of activities would not be possible without the continued support of our sponsors Decision Magazine, The Guinness Enterprise Centre, the Royal Dublin Society and Goodbody and our supplier partners including Conor Horgan of Horgan PR & Marketing. Conor is the lifeblood of our association and we are all indebted to him for his service. He always goes the extra mile, and we are extremely lucky to have him on board. 

We wish to acknowledge a number of passings in 2024 including Tony O’Reilly, one of our lifetime honorary members of the association. We would also like to acknowledge the sudden passing of Cathy Dawdry’s mother, and my mother-in-law Cassie who passed away peacefully in 2024. Ar deis de.
I would also like to congratulate our past president Maeve O’Connell in her recent election success and wish her well in Dail Eireann. She had a fantastic director of Elections in Alacoque McMenamin another powerhouse past-president. 


Finally, I would like to thank our members, especially those of you who have come to support our AGM this evening. On behalf of all the board, we look forward to continuing to serve you in 2025.


Proposer: Gerard Cavanagh			Seconder: Alacoque McMenamin


4. Secretary’s Report 


Maria Barry read the 2024 Secretary’s report. No questions were raised on the Secretary’s report.

Secretary’s Report

Board Meetings

Since the last AGM held on the 25th of January 2024, the Board of the MBA Association of Ireland (MBAAI) has held twelve meetings. All Board meetings were held via Microsoft Teams. A quorum was present for all meetings, all of which were held in compliance with the terms of the MBAAI’s Constitution. Information on Board meeting attendance is provided in Table 1.

Board meetings were held on the following dates: 
1. 19th February 2024
2. 28th March 2024
3. 22nd April 2024
4. 20th May 2024
5. 17th June 2024
6. 15th July 2024
7. 19th August 2024
8. 16th September 2024

9. 14th October 2024
10. 25th November 2024
11. 17th December 2024
12. 21st January 2025


Board Membership

There is currently 11 members on the MBAAI Board as shown in Table 1.

Table 1. MBAAI Board Members as on 12th February 2025
	Role
	Name
	Meeting Attendance

	President
	Michelle Gallagher
	12/12

	Finance Director*
	Mark O’Connor
	4/4

	Secretary 
	Maria Barry
	11/12

	IT Director
	Owen Murphy
	11/12

	Membership Director*
	Alis Timis
	4/4

	Director
	Michael Bulman
	8/12

	Director (Southern Chapter)
	Jerry Crowley
	8/12

	Director (Western Chapter)
	Sandra Grogan
	12/12

	Director (Northern Chapter) *
	John Carroll
	4/6

	Director (Mid-West Chapter) *
	Miriam McCarthy
	3/3
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         *New appointments during 2024
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         Note:  The Board currently runs Eastern and South-Eastern Chapters.

Board Appointments in 2024

The MBAAI Board appointed four new Board members in 2024 as shown in Table 2.

Table 2. 2024 Board Appointments 
	Name
	Appointment date

	John Carroll
	19/08/2024

	Alisa Timis
	14/10/2024

	Mark O’Connor
	14/10/2024

	Miriam McCarthy
	25/11/2024





Board Resignations in 2024

Three Board members resigned in 2024 as shown in Table 3.

Table 3. 2024 Board Resignations
	Name
	Resignation date
	Meeting Attendance

	David Bradley
	16/09/2024
	2/7

	Paul Reilly
	14/10/2024
	2/8

	Shane Connors (Finance Director)
	14/10/2024
	2/8



Compliance 

During the year, the Association complied with all the statutory and regulatory requirements associated with its status as a Registered Charity and as a Company Limited by Guarantee, with no share Capital. 
As a Board we have defined our roles and responsibilities, we are committed to disclosure and transparency and promote ethical and responsible decision making. We are also committed to safeguarding the integrity of our financial reporting by reviewing all payments to suppliers and debtors. 

Proposer: Conor Horgan			Seconder: Ray Walsh










5. Treasurer’s Report 

Mark O’Connor read the 2024 Treasurer’s Report. No questions were raised on the Treasurer’s report. 

Treasurer’s Report

1. Introduction 

We are pleased to present the financial statements for the year ended 30th September 2024. These statements include the directors report on pages 4 and 5, the statement of directors’ responsibilities on page 6, and the accountants report on the unaudited financial statements on page 7. The financial statements are prepared in accordance with FRS102, being the Financial Reporting standard applicable in the UK and Ireland. 

2. Income and Expenditure 

The Statutory Income and Expenditure is contained on page 8, with supporting notes on pages 11-14, and the detailed Income and Expenditure is on page 16.

Income:
 The total income for the year amounted to €62,311, which showed an increase of €5,436 on the prior year due to increase in non-school memberships, this is due to the change in pricing structure reported at the last AGM and also to an increase in active members, which is a testament to the work put in by the chapter directors in promoting the association.  The income from the schools is consistent with the prior year with a small fall off in diary income recorded with a corresponding drop in diary costs.  



There has been no increase in School Fees for over five years, so it has been decided to increase these from October 2024 in line with inflation over the period (15%) and will contribute towards the National Strategy Competition run for the schools. 

 Expenditure: 
Total overheads for the year were €61,970. This shows a reduction of €2,551 in the year. Seminar and event costs increased by €1,126 which is consistent with the increased activity which has helped contribute to the increased membership income. IT and website management costs are reduced on 2023 levels, but as noted at the last AGM, approximately half of the costs in that year were one-off costs. Book-keeping and Administration expenses show an increase year on year, but it should be noted that the 2023 expense was below 2022 levels given changes in support personnel, we would expect a slight increase in the coming year as the level of support normalises. The other cost headings are largely consistent with 2023 levels. Depreciation for the year amounted to €4,799 and it should be noted that Website build that this relates to is almost fully depreciated so the depreciation charge for 2025 will be approximately half that of 2024. 
The surplus for the year amounted to €341 after the depreciation charge. 

3. Balance Sheet 

The Balance Sheet is contained on page 9, and the supporting notes are contained on pages 11 to 14. The movement in the fixed assets relates solely to the deprecation charge for the year. The Bank Balance as at 30th September 2024 was €17,034. Trade debtors were €5,000. Creditors have increased by €6,950 to €14,092. This was due to an increased accrual at the year end, which was settled post year end. The net current assets are €9,057 an increase of €5,140 on the prior year. Overall, given that the company is a not-for-profit company limited by guarantee, the year-end Balance Sheet and cash at bank position is satisfactory and positions the organisation to continue and grow as a representative body for MBA students and graduates. 

Proposer: Alacoque McMenamin			Seconder: Noel Gilmer


6. Appointment of Accountants

Kilcoyne & Co Accountants are willing to continue as the accountants for the MBAAI in 2024. Mark O’Connor nominated Kilcoyne & Co Accountants for re-election.

Proposer: Conor Horgan			Seconder: Alacoque McMenamin


7. Determination of Annual Subscription Fee 

The Chair provided an update on annual subscription fees. School fees will increase in 2025, and all other membership fees will remain the same. The Board approved the school fee increase at the Board meeting on 21st January 2025.


8. Election of Board 

Michael Bulman resigned from his Board position. 
The reappointment of remaining Board members was proposed and approved. 

Proposer: Conor Horgan			Seconder: Gerard Cavanagh


9. Any Other Business 

There being no further business the chairperson declared the meeting closed.
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