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What are Search Funds, their structures and 
performance?1

2 Profiles of a Typical Searcher

3 Resources to learn more & How can you support 
me

Agenda
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Search Funds consistently outperform returns from VC & PE funds

Search Fund
34.97%

Venture Capital
14.51%

Private Equity
10.61%

Source: Selected Observations on Search Funds 2022, Stanford Business School; VC & PE performance from PitchBook.com
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4x multiple is the average that Search Funds have achieved

Average hold period for the asset post acquisition is 6 years

The number of Search Funds formed every year is booming 

ROI (excluding Top 3) ROI (excluding Top 5)ROI (overall)

Exited search fund ROI (2016-2021)

IRR achieved by investment class (2009-2022)

Average IRR 
since 2009

Holding period of exited companies by year of exit (N=131)

Search Funds activity by year since 1984 in the USA

Search Funds are increasing in popularity as they consistently 
outperform returns from VC & PE funds
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Search Funds are no longer a “US” thing, it is now becoming a 
global asset class
Search Funds by location in the US, Canada and globally

Source: Selected Observations on Search Funds 2022, Stanford Business School; International Search Funds - 2022, Selected Observation, IESE Business School
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Raise Initial 
Capital

Search for 
Acquisition

Raise Acquisition 
Capital & Close 
Transaction

Operation & 
Value Creation

Exit

Description
• Harvard and Stanford 

pioneered the model 
dating back to 1984

• The objective is for 
capital to be married 
with talented 
individuals to create 
wealth while:
⎼ Hedging the risk of 

startups
⎼ Aligning the interest of 

the entrepreneur and 
investors

⎼ Investors own and 
control their stakes in 
the asset

⎼ Creating efficiency in 
the operation and 
scale up

Investment CommitmentDuration
2-6 months 

12-24 
months

4-6 months

4-7 
Years

• To align and select investors to be value added 
partners for the next five plus years

• To finalize legal document (e.g., Shareholders 
Agreement and Company Articles)

• To find a company that fit the search criteria to acquire 
100% that Sam will be its CEO

• To source potential targets proprietary (i.e., speaking 
with business owners) and through brokers 

• Once a company identified, investor select to invest in 
conducting the due diligence

• Post completion of DD, investor chooses to invest in 
the acquisition of the target company or not

• Sam to be the CEO and the leader on the ground to 
scale up the business and optimize operation

• Investor(s) to be involved on the board and 
chairmanship level

• To exit the investment through a private sale or IPO

• Commitment to cover the search 
phase only

• Investors receive (i) 50% step up 
on in the acquisition and (ii) first 
right refusal

• To choose to participate in 
covering the due diligence cost 

• To elect to partake in the 
investment 

1

2

3

4

5

Traditional Search Fund is a private equity vehicle in which 
investors back an entrepreneur to find & acquire ONE company

Source: Team Analysis

There are other forms of ETA, other than traditional SF, that will be discussed later in the meeting
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6FORÁS CAPITAL1. All shares will be converted in the acquired company and stepped-up by 50% (i.e., for every EUR 1.00 invested in the search phase 
the investor will receive EUR 1.50 of Equity in the acquired company). This 50% step-up is meant to compensate the initial investors 
for the increased risk of investing in the first round to finance the search.

Typical Structure of 
the Search Phase

Right of First Refusal All investors will have the right to participate in investing in the acquisition as per % of 
shares invested in the search 

Investment Step-Up1 50% Step up

Typical Acquisition 
equity Investment $2.5M to 15M

1. 8.33% - one third at close

2. 8.33% - one third vest evenly over a period of four years

3. 8.34% - one third vest on a straight-line basis starting at 
20% IRR and fully vesting at 35% IRR

Entrepreneur's 
Economics

25% Share of Common Equity (As per industry norms and Stanford’s Primer)

Typically, investors do not deviate from the 
Stanford’s Search Fund Primer model

Number of Units 10-16
Units

Cost of Search $380K
Median Globally

Number of 
Investors

15
On Average

You can download the document for free at 
https://www.gsb.stanford.edu/experience/about/cent
ers-institutes/ces/research/search-funds/primer
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The entrepreneur typically agrees with the investors on a set of 
criteria that will be the basis of his/her search
The objective is to ensure that the target company has strong fundamentals that will drive long term growth 
and profitability

Equity Target
• to acquire 85% to 100% 
• From single or 

concentrated ownership

Geography
• A clear geography is 

well defined (e.g., 
California, Spain, or UK)

Source: Team Analysis & Stanford Primer, (2) ROTC = Return on Tangible Capital, (3) Recurring revenue can be defined as regular monthly, quarterly, or annual payments for services
received every month or quarter from customers who stay for at least 18 months. 
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The median age 
to launch a 
search fund is 32 
and 77% have an 
MBA

77% 
have 
MBAs

Median 
Age

Source: Selected Observations on Search Funds 2022, IESE

Principals’ Background 
(outside of the US) 



Forás Capital

CONFIDENTIAL & PROPRIETARY

9

Searchers come 
from a diverse 
set of 
backgrounds

Principals’ Background 
(outside of the US) 

Source: Selected Observations on Search Funds 2022, IESE
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Here is a list for more resources and reading

Stanford Search Fund Page (https://www.gsb.stanford.edu/experience/about/centers-
institutes/ces/research/search-funds) 

IESE Search Funds Page (https://www.iese.edu/entrepreneurship/search-funds/)

A.J. Wasserstein, Yale School of Management (https://som.yale.edu/faculty-research/faculty-directory/j-
Wasserstein)

Join (www.searchfunder.com) – the online hub for news and networking for the search fund 
community.

Podcasts

Books

https://www.gsb.stanford.edu/experience/about/centers-institutes/ces/research/search-funds
https://www.gsb.stanford.edu/experience/about/centers-institutes/ces/research/search-funds
https://www.iese.edu/entrepreneurship/search-funds/
https://som.yale.edu/faculty-research/faculty-directory/j-Wasserstein
https://som.yale.edu/faculty-research/faculty-directory/j-Wasserstein
http://www.searchfunder.com/


Forás Capital

CONFIDENTIAL & PROPRIETARY

11

How can you help me?

A company that could be an 
interesting target1

I seeking your support in making my search successful 

Financial criteria
• Minimum of 3 years of EBITDA positive & 7 years 

of operation
• EBITDA: 1M to 8M
• Revenues: 5M to 50M
• Recurring revenues
• Healthy margins: ~15% EBITDA margin 

Individuals or entities that have 
access to a pipeline (e,g., Business 
Brokers, Investment Bankers or 
Industry experts)

2

Professionals, such as lawyers and 
accountants, that have deep 
experience in conducting Due 
Diligences 

3

If you know… What am I looking for in a 
company?

Industries
• Technology & Software
• Business Services
• Light Industries and Industrial Services
• Real Estate Services
• Health Care Services
• Other unique & defensible niches

Please contact me…

LinkedIn QR Code

Sam Batran
sam@foras.capital
087 357 1012
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Custom House, DublinHa Penny Bridge, City Centre, Dublin

Go raibh maith agat
Thank you

Sam Batran
sam@foras.capital
087 357 1012


